JCR STANDING ORDERS 
(as of HT 2006)

Principles to Guide JCR Spending (Original motion passed TT 2002)

a) General principles

1. In general spending on permanent items and spending that benefit all members should be prioritised. 

2. Where spending needs to be targeted at specific groups, all groups should benefit equally over the course of the year. 

3. Where the JCR has placed a financial limit on expenditure for any motion the JCR subsidy should be split equally between all people with no limit on the number who can take up the offer. 

4. Where applicable the JCR should not seek to fully pay for an event but to subsidise the activity.  This allows for the JCR to support more events. 

b) JCR budgeting

5. The JCR account should never go below £2000 which should only be used in emergencies. 

6. The Treasurer should send a report on the JCR’s account to every member at least once a year. 

7. Spending should in general be via motions at JCR meetings and the JCR budget, with expenditure going through the Treasurer (below £50) kept to a minimum. 

c) Where places have to be limited

8. Where places have to be limited, successful applicants should be chosen by lottery after all members have been able to enter via e-mail or notes to the President/Secretary. 

JCR Bar Policy (Original motion passed TT 2002)

Guiding Principles

1. The bar is run by JCR members for the benefit of JCR members. 

2. The bar is a non profit making organization. 

3. The bar manager has overall responsibility for the bar and is responsible to the JCR as an officer of the JCR. 

4. All JCR members are responsible for maintaining the state of the bar and for leaving it in the state they find it. 

The Bar Manager and the Bar Committee

1. The bar shall be run by a bar manager and a bar committee of 6 people. 

2. The bar manager must comply with the wishes of the JCR as expressed via passed motions at JCR meetings. 

3. The bar manager is ultimately responsible for the upkeep and state of the bar, for maintaining the bar book, for trying to reduce theft, for keeping a representative and wide variety of stock and for responding to suggestions made by JCR members. 

4. To this end the bar manager should endeavour to regularly update and date stamp the bar book, keep a paper/electronic copy of the bar book in case the bar book goes missing, ensure that the bar committee is responsible for the use of bar keys, provide easy means for suggestions to be made and contact members of the JCR and SCR should they leave the bar in an undesirable state. 

5. The committee shall be appointed by the bar manager on the basis of fairly representing the JCR members and accessibility, subject to confirmation by the JCR. 

6. The bar manager may choose one deputy from amongst the bar committee to look after the running of the bar when the bar manager is unavailable. 

7. The committee must include one member of the JCR executive not including the bar manager.  The JCR treasurer may not count for this purpose. 

8. Only the bar manager and bar committee shall have keys to the bar. 

9. Members of the bar committee shall be consulted and involved in decisions over stock and refurbishment and may be called upon by the bar manager to help out with tasks relating to the upkeep of the bar. 

10. The bar manager and members of the bar committee must surrender their keys at the end of each term, unless they are appointed to the next terms bar committee. 

Pricing Policy and Bar Profits

1. Whichever mechanism is used to order stock, the bar account must receive 100% of money taken after cost prices have been paid. 

2. Bar prices should be set to cover the cost of stock plus anticipated losses due to breakages, theft and reasonable refurbishment of the bar on a termly basis. 

3. Any irregular bar expenditure over £50 for a single item or £200 for a term must go before the JCR. 

4. Any excess profits made by the bar once breakages, theft and refurbishment have been accounted for may be spent on a ‘bar event’ at the discretion of the bar manager, up to a limit of £350. 

Bar Accounts

1. The accounts shall be kept by the bar manager. 

2. Before the beginning of every term the bar accounts shall be audited by the JCR Treasurer who will announce basic details of the state of the bar account in their termly statement. 

Complaints Procedure

1. Should the bar manager consistently ignore the wishes of JCR members a complaint may be made to the JCR Committee.  

2. If any such complaint is upheld a motion of censure may be put to the JCR. 

3. Should the bar manager find that undesirable treatment of the bar occurs by members of the JCR or SCR s/he may bring the matter to the attention to the JCR executive.  

4. If the complaint is upheld a motion of censure may be put to the JCR. 

Principles to guide the JCR Housing Ballot (Original motion passed TT 2002, principles amended MT 2004, and HT 2006)

a) Timing

1. The ballot shall run in 6th and 7th week of the Hilary term. 

2. A single ballot will be drawn for all students.

3. The ballot shall be held publicly at a time and place announced at least one week in advance and supervised by the Returning Officer, or where s/he is unavailable a replacement as agreed by the JCR at the first meeting of term. 

b) Procedure

4. Once the names have been drawn the ordered list shall be posted publicly. The list should also make clear each person’s eligibility for different types of accommodation (as determined by the College rules)

5. At the same time a list of all rooms available will be posted publicly. 

6. A room tour will take place on the day of the ballot. 

7. The process of choosing will start at the earliest the day after the room tour. 

c) Choosing

8. Each person will have a maximum of one day to pick their preferred study bedroom, set, external room/office combination or office, depending on their eligibility.  They shall write their choice next to their name and clearly cross their choice from the posted list of all rooms.  Proxies for absent individuals are deemed legitimate.  

9. Failure to select  after one day will result in an email being sent to the person by the President of the JCR. They shall have -and shall be warned that they have- 6 (extra) hours to make a choice.  Failure to comply with this deadline shall result in the person being placed at the bottom of the list. 

10. The JCR allocates ten  days for the completion of the ballot,, which starts on the first day of choosing.  This does not include weekends and as a result penalties will not apply on weekends. 

11. After the ten  days all of the people who have yet to choose  will meet in the JCR to choose from the remaining list, at a time and place that should be specified at the start of the ballot. 

d) Irregularities

12. A ballot shall be declared void and redrawn if there is any evidence
of successful and intentional wrong-doing by anyone concerned. 

13. A ballot shall be declared void and redrawn if MORE than three people who are entitled are accidentally not placed in the draw. 

14. In cases where three people or less are omitted then a ballot will not be redrawn. Those omitted shall be allocated a random number and inserted in the pre-drawn ballot at that place. The person previously holding the position then allocated to the new entrant will go down one place. 

e) Complaints

15. In the case of all disputes other than accusations of the wrong-doing on the part of the Returning Officer, the judgment of the Returning Officer (or the agreed replacement as in 3) will be final. 

16. In the case of expected wrong-doing by the returning officer, the College Senior Tutor will be asked to make a judgment as to whether the ballot should be redrawn and whether the returning officer should be replaced. 

f) Exceptional circumstances and changes

17. Any exceptions to these rules must be agreed upon at the first JCR meeting of term. 

18. Any change to these guidelines must be agreed upon at the first JCR meeting of the third term. 

Election of JCR officers (Original Motion Passed MT 2002)
Any posts not filled by the close of nominations at Midnight on Tuesday 8th week will be allocated at the last JCR meeting of term, to be held after Tuesday 8th week.

Discretionary Expenditure by Treasurer (Original motion passed HT 2003)

The JCR Treasurer is empowered, at his or her discretion, to authorise small expenditures up to £50 without the need for a formal motion, according to the following guidelines:                       

- Such expenditures to fall under Motions & Miscellaneous in the JCR budget 

- Such expenditures should not be used to allow budgeted items to effectively spend over budget 

- Such expenditures should not be used repeatedly for the same purpose in order to circumvent the need for a motion at the £50 threshold   

- An annual cap of £500 on discretionary expenditure  

- The Treasurer reports to each JCR meeting on any discretionary expenditure authorised.

College Blues (Original motion passed HT 2003)

The following rules shall govern the award of College Blues in recognition of services to the college in sport (where “sport” is designated as any activity which involves inert-collegial, inter-institutional or inter-university competition)

(a) The award of blues shall be the mandate of the respective sports team captains and vice-captains who are encouraged to make the requirements for award explicit.   

(b) Captains may award as many blues as they wish, vice-captains may award one blue.

(c) Captains may not nominate themselves, vice-captains may not nominate themselves

(d) The award of blues shall be subject to JCR approval (the captain of any particular team shall present a slate to the JCR at the last meeting of any term for approval)

(e) The award of blues shall be made by the Warden of the college or some other (similarly suitable) person at some suitable occasion and the arrangements shall be stated at the JCR meeting at which the candidates are nominated

(f) Any member of the college, JCR or SCR, may receive a sporting blue

(g) Any JCR member who represents the University as a blue or half-blue shall automatically be nominated.

(h) A record of college blue awards shall be kept by the JCR

Limited Short Loan Fund (Original motion passed HT 2005)
Object:
The object of the loans shall be to alleviate immediate financial need on the part of JCR members arising from short-term cash-flow difficulties.
Resources:
The JCR agrees that £1500 (to rise in line with increases in college rents) be assigned for the purposes of financing limited short loans to members of the JCR.  Should applications at any point exceed available resources, priority shall be given to those members experiencing difficulty meeting subsistence costs (i.e. rent, food, utility bills).
Application Procedure:
Any member of the JCR finding themselves in short-term financing difficulties may make an application for a loan.  They shall be required to provide evidence of their immediate financial need (e.g. an invoice with an imminent due date) and of shortly forthcoming finance (e.g. a grant schedule showing payment date or correspondence indicating an administrative delay in payment).  Applications will be considered on an entirely confidential basis by a panel consisting of the JCR Treasurer, Secretary and Welfare Representative.  Decisions will be taken on a majority basis.  The Panel shall undertake to return a decision within two weekdays of any application being made.
Terms:
Loans shall not exceed £200 (to rise in line with increases in college rents).  They shall be extended for a period of not more than 3 months: the due repayment date being stated clearly in the loan agreement and consented to by both parties.  In exceptional cases where a delay is experienced in receiving the forthcoming finance, the panel will consider requests for a 1 month extension to the repayment date.  No interest rate shall be applied to the loan.  A penalty rate of 2% of the value of the loan per day after the agreed repayment date shall, however, be levied.  In the event of non-repayment within 10 calendar days, the loan amount plus the 20% interest accrued, will be charged to the student’s battels.   
Review Period:
From the date of inception, the operation Loan Fund shall be reviewed after 12 months.  The JCR shall be presented with aggregated (i.e. anonymised) accounts, showing the number of loans made, schedule of repayment and any sums outstanding.  On the basis of these accounts, the JCR shall be invited to determine whether or not the Loan Fund should continue in its existing form.
