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Jane Green, 17th May 2004


Committee to Review the Role of the College Chaplain

JCR Survey

Overview

The JCR decided in February to conduct a preliminary review of opinions concerning the role of the Chaplaincy in College. Below is a summary of the ideas and arguments. Twenty two people responded, and the majority opposed the principle of a College Chaplain. The JCR has yet to propose or vote on a corporate position. 
Reasons for Objection to a College Chaplain

· The service is for one religious group and not others, and therefore is inappropriate and anachronistic given the international and diverse nature of College. It's an exclusionary service, provided by Nuffield which only some students can take advantage of.
· If the Chaplaincy provides non-spiritual pastoral support, (i) this could be provided more cheaply if the college got a university counsellor to come on set dates when people could make appointments (ii) many of a non-spiritual bent will not wish to receive pastoral support from a clearly religious Chaplain, and hence are being excluded.

· The Chaplaincy is too costly. In a time of austerity, the College shouldn’t cut back on studentships, post-doctoral fellowships and hiring of new Fellows, to keep on extra services such as the Chaplaincy. The money and space should be used for services providing more to College and useful for all students. 

· Students requiring chaplaincy services should use a university-provided service, rather than a College based service only accessible to some (in spite of its non-denominational orientation). It cannot possibly accommodate all religions and views and cannot therefore claim to provide spiritual guidance for all. There are an abundance of other places of worship etc. around Oxford.
Reasons for Supporting a College Chaplain

· It is necessary to have a completely confidential and non-academic source of informal and formal support for students, able to influence decisions within College from this perspective. 
· The Chaplain is the only dedicated welfare service for students and the only person obligated to keep information confidential, also the only source of support if a student has a problem with College or a member of staff. To give academic staff an "add on" welfare responsibility would not be appropriate. There could be a potential conflict and to delegate this function to the University Counselling Service would mean no influence upon College decisions. 

· The college should provide spiritual services even if most students don’t use them, particularly to provide a caring and attentive ear with an ‘open door’ policy for non-academic, personal problems – essential in Nuffield’s unique environment. 

· The pastoral support provides a sense of community and support to all. The Chaplaincy retains the college atmosphere as distinct from a research institute.
· The chaplain’s research interests provide a good balance to the otherwise narrow research field within Nuffield.
Practical Recommendations (from those supporting the role)
Selecting a Chaplain

· The JCR should be represented on a selection committee.

· A new chaplain should be close to the average age of the student body.

· A group of JCR members should be involved in the recruitment of a new chaplain. 
· The JCR should present its views on the qualities they would like the chaplain to have.
Nature of any Appointment / Provision
· A "roving" Chaplain could be considered, perhaps available one day per week, the cost of which could be shared by other Colleges in Oxford, e.g. offering a part time appointment to the Worcester College chaplain where s/he is available to students and perhaps organises a speaker/worship session every fortnight.

· If necessary, a more general ‘spiritual adviser’ or informal counselling service should be considered, e.g. a welfare type role different to the University Counselling Service, perhaps provided by a Fellow (though others disagreed strongly over the suitability of a Fellow in this role). 

· Any welfare designated position should have influence within College.

· Instead of providing religious services itself, College should make information available on external services such as Churches and Counselling services. A Chaplaincy Rep could be a conduit to spiritual assistance elsewhere in Oxford. 
Recommendations within the existing arrangement

· The harpsichord should be replaced with a more modern instrument, perhaps a piano.
· Services should be more accessible to people of different faiths.

· More musical events could be organised. 
· Discussion events on theological matters
· The Chapel should be a place just to ‘be’.
· Early morning services, afternoon services, maybe communion or evening Taize type services, and staff and student speakers. 

· Discussion groups could be organized by the Chaplain (or students), around which students and staff could congregate to discuss topics that, while being broad, pertain to the deep things of life and our humanness.  What is at the core of being human?  How do we conceptualize human well-being, and how do the various views we might have about our humanity relate to the way we conduct research in the social sciences?  
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