Chaplain
Committee to Review the Role of the College Chaplain

1. Remit and Membership

The Committee was established with the remit to consider the role of the Chaplain when Dr Margaret Yee retires in September 2005. Governing Body asked the committee to give consideration to both the pastoral and spiritual roles, and to the varieties of religion, belief and non-belief professed in College. The composition of the Committee is:

Warden (Chair)

Dean (Ray Fitzpatrick)

Senior Tutor (Geoff Evans)

Adviser to Women Students (Lucy Carpenter)

JCR representative (Jane Green; nominated by the JCR)
Sarah Harper

Staff representative (Daniel Lawson; nominated by the Co-Chair of the Staff Council)


The Committee met three times. It consulted the present Chaplain and Gordon Cunningham, the College’s Link Counsellor. It received comments from a number of members of College. 
2. Background

When she retires, Dr Yee will have been in post for some 16 years, a record of service of which the College is highly appreciative. Her three predecessors served for 3 years, 2 years and 3 years, respectively. It has also to be recognised that the time and energy that she brings to the position are far in excess of what could reasonably be expected from the modest honorarium offered (£6,044 per year).

2. Consultation with other Graduate Colleges


The Warden consulted the Heads of other Graduate Colleges as to whether they had chaplains. One reason for doing so was to see whether there was any possibility of a shared appointment. Neither Linacre nor Wolfson have a Chaplain. St Cross are in a rather special position in view of their relation with Pusey House, but are currently considering whether to appoint a new Chaplain (they have not had one for some years). 

Green College spent some months last year discussing what to do when their previous Chaplain left the College.  (It has no Chapel.) In the end the Governing Body decided to appoint a 'Pastoral Adviser' instead of a Chaplain.  The new formulation is that the Adviser is to be available as a person of individual faith equally to any member of the College's community who wishes to turn to him/her for advice or discussion, of any faith or of none. The Fellows have elected the man since appointed as Adviser to the Governing Body and his appointment is for five years.  He has occasional use of an office in College.  He receives a modest honorarium of £600 a year and enjoys the same privileges (e.g. common table) as other Governing Body Fellows.

3. The Chaplain: Functions and Constituencies


Dr Yee has contributed to College life in many different ways, but the Committee felt that it is helpful to identify two broad functions and three principal constituencies. 


The first function is concerned with the College’s spiritual and religious life. The regular Friday Chapel services provide an occasion for worship and prayer. The Chapel is inter-denominational and the Chaplain has sought to approach issues on a multi-faith basis. The services are attended by staff, students, Emeritus Fellows, on occasion by Fellows, and by a number of regular visitors.  While taking sole responsibility for some of these services herself, the Chaplain has also involved a broad range of speakers both from inside and from outside Oxford.
The second function is that of informal advice and counselling for members of College. By her availability in College, and her active participation in College events, the present Chaplain has shown herself to be highly approachable.  Not all members of College wish to turn to the Chaplain at times of stress, but many have benefited from her counsel and help. The Working Party reviewing the College’s arrangements for student counselling in 1998 noted the role of the Chaplain: “The Chaplain is available to provide sympathetic help to all College members, irrespective of their religious views. She may be consulted on a confidential basis about matters of concern to individual students. The problems raised with her are broadly evenly divided among personal, internal to the College, and academic.”   The Working Party noted the counselling services for students provided by the University’s counselling services and by the College doctors.

The three main constituencies are students, Fellows (current and Emeritus), and staff. Each of these differs with regard to the second function, in that they have different sources of support. Students can approach the Senior Tutor, the Adviser to Women Students, or the Warden. Students have access to the University Counselling Service. Staff can approach the HR Department.     

4.  The Future

The Committee recognised that the College has been very fortunate for the past 16 years, and that it is unrealistic to expect that we can secure a “like for like” replacement. It is also not clear to the Committee that the two functions identified above should necessarily be combined. While the present Chaplain has been very open to those of other faiths or of no faith, College membership is becoming increasingly diverse, and there are those for whom the Chaplain would not be the first point of contact in the case of personal stress. Finally, the Committee has been mindful of the fact that the College is in the middle of a medium term savings programme, and that Governing Body would need considerable persuasion to embark on additional permanent spending. 
For these reasons, the Committee is of the view that the College should wait before taking steps to fill the second function of the Chaplain identified above. The specification of the post needs careful consideration, and there may be scope for sharing with other colleges that we have not as yet been able to identify. 
The Committee went on to consider how the spiritual role of the Chapel could best be continued, taking account of the multi-faith nature of College membership and of the wide variety of religious observance available today in Oxford. It concluded that this should respond to the expressed needs of College members, and that this could be achieved by establishing a Chapel Committee with the responsibility to organise the Chapel services and multi-faith spiritual events in College. Membership would be open to all three groups identified above (students, staff, and Fellows), and would be established each year by the Warden in consultation with Governing Body, the President of the JCR and the Co-Chair of the Staff Council. The College would continue to bear the (modest) costs of Chapel operation.

PAGE  
2

